
 
Skill 17: Work in Teams 

 

 

 
Students will be able to (SWBAT): 

1. Define the skill Work in Teams and identify why the skill is important. 
2. Develop a plan to improve their own proficiency in the skill Work in Teams 

 
Provided Materials: Skill 17: Work in Teams – Development Plan 
 

 
Skill Definition: Work in Teams means working with others to successfully complete specific 
tasks. 
 

 
Warm Up Brainstorm (5-10 minutes):  Start your discussion today by asking the question, “If you 
were coaching a basketball team, would you tell all five members to chase the person who has the 
ball?”  The students should quickly point out that if the person with the ball passes to any of the 
other four members of the team, they could easily score. Then discuss the problems with having a 
ball hog on the team. Ask students to identify a few non-sports related instances where teamwork 
plays an important role.  
 
Write the provided skill definition on the board for students to copy.  Remind them of the value of 
teamwork and how it plays a critical role in the activities of any business or organization that a 
student may be involved with. 
 
Guided Activity (20-25 minutes): There are many team-building exercises with which you are 
probably already familiar – the point of doing a teamwork exercise today is to show that if students 
don’t work as a team they cannot accomplish their goal.  
 
For this activity, the class should be divided into evenly numbered teams and given this task: 
 

 
The principal of your school has said that a new code of conduct will be created for all 
students and adults in the school.  He would like student input for the code of conduct and 
would prefer for students to work together in small groups to make proposals to him with 5 
rules (only!) that they think are most important for a healthy school community (examples: 
no cell phones in school and a standardized dress code).  The group that makes the most 
thoughtful and meaningful rules – considering that the code will be for all members of the 
school community – will be publically rewarded for their contribution. 
 

 
Observe the activity in the role of the “principal” and take note of which teams are really working 
well together.  You can have them share their list of 5 and choose to reward one of the teams that 
you think worked well together.  After this, have students share out their process for creating the 
rules as a team: what was difficult or not about agreeing on the 5 rules, how do they think they 
worked together as a team, and why was it important to work together as a team?  
  
 



 
Another “lighter” and more “hands on” activity to try is the human knot game: Split the students 
into groups of four or six and stand in a circle. Using their right hand, have students grab the right 
hand of the person directly across from them. Then have them use their left hand to grab the left 
hand of the person standing to the right of the person that is holding their right hand. Now have the 
students untangle, as a group, back into one open circle without letting go of hands or dislocating 
any joints. Take a few minutes at the end to question how students found teamwork to be 
important.  
 
Independent Practice (5-10 minutes): Students complete the Skill 17: Work in Teams – 
Development Plan. 
 
Evaluation: Assess the quality of the plans completed by the students and provide feedback using 
Part Three of this manual; compare to the responses they gave for Skill 17 in their initial Student 
Skills Assessment.  
 
Extension Activities: 

 Provide students with various opportunities to work in teams to accomplish work in your 
classroom. 

 Assign group work in class as a chance for students to experiment with different roles they 
can play in the group.  Do not always let the same student facilitate the group work; instead, 
assign that student a more “behind the scenes” role in the group and appoint a new person 
to lead the group.  It is helpful to students to have clearly defined roles so, if possible, 
provide them with specific roles and change them up with different projects. Students will 
learn about the different ways one can be part of a team. 

 Provide a rubric for students to be graded on when they do group or team work so that they 
can receive clear feedback on how they worked as a team and how their individual 
contributions helped or hurt the group. 

  



Skill 17: Work in Teams – Development Plan 
 
Name:         Date:      
 
Directions: Give yourself a rating of 1, 2, 3, or 4 in this skill, with 1 indicating poor proficiency and 

4 indicating excellence in the skill. Provide evidence for your rating. 

Rating:  ____ 

Evidence:  

 

 

 

 

Where do you want to be in six months and how will you measure your progress? 

 

 

 

 

List academic and non-academic activities to help you achieve your goal in six months, using the 

back of this page if necessary.  Each activity should be a specific academic experience, class, 

community service project, extra-curricular activity, internship or job.  List them in order from the 

most important to the least important. 

 

 

 

 



 


