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Purpose:  To appreciate individuals’ gifts and explore ways how all team members have 

valuable skills to offer the group.  
  
Competencies: 

• What is Leadership? 
• Appreciating Diversity 
• Leadership in Groups 

 
Time: 30 minutes 
 
Materials:   

Worksheet-Skills Inventory Worksheet 
 
How To: 
 
1.  This is a “getting to know you” introduction activity.  Participants are paired with a 
partner they don’t know well and are asked to interview each other.  Utilize the skills 
inventory worksheet as a guide to helping people discover their skills 
 
Ask: 

• What are your leadership skills? 
• What would you like to learn? 
• What do you offer to the team? 

 
Give partners specific feedback regarding how those skills might be useful to the team 
 
2.  Reconvene as a larger group and ask each group to introduce their partner. 
 
3. Tell the stone soup story: 

There was once a traveler who came to a small village, tired and weary from her long journey. The traveler 
did not have anything to eat and hoped that a friendly villager would be able to feed her. She came to the 
first house and knocked on the door. She asked the woman who answered if she could spare just a small bit 
of food as she had traveled a long journey and was very hungry. The woman replied, "I'm sorry, I have 
nothing to give you. I can barely feed my own family."  

So the traveler went to another door and asked again. The answer was the same: "I have nothing to give 
you." She went from door to door and each time was turned away. 

Undaunted, the traveler went to the village square, took a small tin cooking pot from his bag, filled it with 
water, started a fire and dropped a stone in the pot. As she boiled the water, a passing villager stopped and 
asked him what he was doing. The traveler replied, "I'm making stone soup. Would you like to join me?" 

The villager said yes and asked if carrots were good in stone soup. "Sure," said the traveler. The villager 
went home and returned with carrots from his garden to add to the boiling water. Soon another curious  
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villager came by and was invited to join them. She went home and returned with some potatoes. A young 
boy passed by and soon joined the group, bringing his mother and dinner plates from their home. 

In time, a crowd gathered with everyone offering their own favorite ingredient: mushrooms, onions, salt, 
black pepper, acorn squash. Everyone wanted to be part of the creation. Finally, the traveler removed the 
stone and declared, "The stone soup is ready!" And the whole community joined in a feast where there was 
none before. 

Ask people to add their “stone to the soup,” by writing one of their personal gifts on a 
sheet of paper and putting it in the pot.  Read all of the papers back to the group and ask a 
few questions for reflection. 
 
Wrap Up: 
 

• What did you notice about our team’s gifts? 
• What was exciting about hearing about our gifts? 
• Based on this, what would you say our strengths are? 
• What would you say our challenges are? 
• How can we use this information? 


