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Power Cups  
 
Purpose:  To increase awareness of the different definitions of power. To experience 

giving and not receiving power. 
 
Competencies: 

• Ethics and Character 
• Leadership 101 
• Leadership in Groups 

 
Time: 30 minutes 
 
Materials:  Two cups per person; paper and pen per person 
 
 
How To: 

1. Distribute two cups to each person. Have them write their names on their cups 
and place them on the floor or desk in front of them. 

2. Lead the group through a brief fantasy in which each participant imagines a 
situation in which he/she would be very powerful in the group.  The 
participants are directed to image letting that power flow from themselves into 
their cups. 

3. Participants are asked to define their concept of power, to write these thoughts 
on two slips of paper, and to place a slip in each of their cups. 

4. Then ask each participant to spend a moment selecting two persons in the 
group to whom they would give their power. Participants are instructed to take 
out the slips, write one person’s name on each slip, and place it back inside 
the cup. 

5. Participants are told that they will be giving away their cups. Before doing so, 
each participant should privately predict how many cups he will receive.  

6. One at a time, participants should give away their cups to the persons of their 
choice, stating the basis for his/her decision.   

7. You can ask them to write down their personal reactions to this exercise and 
share with one partner (do pairs). 

8. Then process the experience. Can do small group discussions – a group of 
those who received no cups.  A group of those who received one or two cups 
and a group of those who received 3 or more cups.   

9. Lead the group in a discussion of power. 
10. You can ask them to decide what they will do with the power they have been 

given.  Each participant who received cups will have an opportunity to use 
their newly acquired power.  One minute for each cup received will be 
allocated for using the power. They should use their power with each person 
who gave it to them.  Those receiving no cups should predict how each person 
to whom they gave power will use it.  While the whole group observes, each 
recipient of power carries out his/her plan with the persons who gave them 
cups.  After each power reenactment, the group offers feedback. 
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Wrap Up: 
 
What types of power were illustrated in this exercise? 
Can you draw any parallels regarding power to real-life situations? 
What role does power play in leadership? 
How does power affect our relationships with one another in the group? 
 
 

Types of Power 
 
Referent Power 
Power a person gains from the respect of others, a voluntary power bestowed upon 
you by those around you because of your personal attributes. 
 
Legitimate Power 
Power gained from a position of authority (Principal, Teacher, etc.) giving you the 
right to direct the actions of others. 
 
Expert Power 
Power gained from specialized knowledge, skill, or expertise in a given area.   
 
Reward Power 
Power that comes from your ability to give something of value (material or 
otherwise) to someone else. 
 
Coercive Power 
Power to get others to do things by force, punishment, or threat of punishment. 

 
 


