Mock Business Plan for Grilled Cheese Business

I decided to open a small business selling grilled-cheese sandwiches at Grymes Memorial School.  I was convinced of the potential of this business by observing that students had no options for a hot lunch other than the microwaved lunches provided by their parents.  I conducted an informal opinion survey and found that an overwhelming number of students would be favorably inclined to buy at least one grilled-cheese sandwich a week.


The Sandwiche Shoppe (as it will be called) will work as follows:  during both morning and lunch recess, I will set up a small folding table in the 8th grade hall.  Mr. Mercer (who has agreed to work as my employee), will have already prepared the sandwiches during his 4th period planning period.  I will set up an electric griddle on the table, and begin grilling sandwiches as soon as it is lunch.  Clients will line up at one end of the table, pay their money (that I will keep in the cash box), and receive their hot grilled-cheese sandwich on a paper towel.


I plan to make use of Grymes’ ample wall space for advertising posters (which I will make at home and bring into school).  Similarly, I intend to use both word of mouth advertising and a small, funny skit during this Thursday’s assembly to increase consumer awareness of my product.  I have already spoken with Dr. Work and she has agreed that I can rent the wall space and assembly “air time” for only $5.


The fixed costs associated with my business will be the aforementioned advertising expenditures as well as the $5/week rent paid to Grymes for use of the hall space.  In addition, my variable costs will amount to $0.57 per sandwich made.  I arrived at this figure by finding the cheapest bread, cheese, butter, and paper towels I could and finding out how much each would cost if divided by the number of sandwiches it can make.  Using some Algebraic analysis (which I will demonstrate in a presentation), I arrived at the conclusion that I have the greatest potential for profit if I sell my grilled-cheese sandwiches at $1.50/sandwich.  At that price, I will only need to sell 22 sandwiches in order to cover my fixed costs and variable costs to that point and begin to make a profit.  In order to begin my business, I am applying for a loan from Grymes School business office in the amount of $35, which is just over the amount of revenue I will have taken it at my break-even point.  Every sandwich sold after the 22nd sandwich will mean profit for my business.
